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The living labs serve first of all to demonstrate the real-life applicability of their solution in the three
procuring cities. When designing and prototyping a solution, assumptions are made in terms of
functionality, user friendliness and commercialisation. Whether it is applicable in ‘real-life” means
to validate these assumptions; to turn them into facts. The following questions help the contractors
to specify their vision and plan on executing a Living Lab trial, in anticipation of phase 3. Each of
them has to be answered concisely, in relation to each of the three use cases.

L1 - Provide your top 5 assumptions concerning your platform that you will validate during the
living lab phase (Phase 3).
Assumption 1
Assumption 2
Assumption 3
Assumption 4
Assumption 5

The maximum number of words for each assumption should be 55. Anything above this number will
not be taken into consideration!

L2 - Formulate milestones that describe the validations of the above mentioned assumptions
(L1). Incorporate these milestones in your project plan.
Milestone 1
Milestone 2
Milestone 3
Milestone 4
Milestone 5

The maximum number of words for each milestone should be 55. Anything above this number will
not be taken into consideration!

L3 — How will you engage the different type of local stakeholders to validate your assumptions?
Give us your top three and include the type of stakeholders you want to engage.

Stakeholder

Engagement 1
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Stakeholder

Engagement 2

Stakeholder

Engagement 3
The maximum number of words for each solution should be 55. Anything above this number will not
be taken into consideration!

L4 - Describe the practical preparations for data collection, tools and methods.

Data

Collection

general

Data

Collection

Tools

Data

Collection

Methods
The maximum number of words for data collection should be 55.
The maximum number of words for tools should be 55.
The maximum number of words for methods should be 55.
Anything above this number will not be taken into consideration!

L5 — Formulate a roadmap including a realistic timing for meeting the defined milestones.

The maximum number of words should be 480. Anything above this number will not be taken into
consideration!

L6 — Summarize what you offer to each city in terms of living lab testing.

The maximum number of words should be 160. Anything above this number will not be taken into
consideration!

L7 — Based on those considerations, describe shortly what you need from each city in terms of
data, access.
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The maximum number of words should be 160. Anything above this number will not be taken into
consideration!

L8 — How wiill you organize the simultaneous living lab testing in the three cities? Include at
least your approach to simultaneously working with stakeholders in three cities, three different
architectures, three different types of use cases and their specific testing demands.

The maximum number of words should be 200. Anything above this number will not be taken into
consideration!
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