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Template	O	-	Commercial	Feasibility	-	Customer	Analysis	

Max.	1	page	not	including	title	page,	table	of	contents	and	document	management	

Customer	Analysis:	 
Show	you	know	your	customer	and	their	needs.	What	drives	their	decisions?	What	barriers	do	you	
need	to	overcome	for	them	to	procure	your	services?	Who	specifically	will	you	target	(list	 initial	
cities,	businesses	or	other)?	

	


