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Template	A	-	Project	Management	&	Project	Team	(P)	
Changes	to	information	provided	for	Phase	1	call	off	and	deliverables	 

Max.	1	page	not	including	title	page,	table	of	contents	and	document	management	

P1	Feasibility	of	the	Project	plan	and	schedule.	An	answer	to	requirements	1	to	5	only	needs	to	be	
provided	if	there	are	changes	compared	to	the	information	provided	in	previous	offers	(Phase	1	
call	off)	or	end	of	phase	deliverables. 
	
1.	Describe	the	changes	to	your	work	organization	and	supply	chain.	
...	

	
2.	 Specify	any	changes	 to	your	 configuration	 (e.g.	 consortium)	and	 role	of	each	partner	and/or	
sub-contractors,	if	applicable.	
...	

	
3.	Elaborate	on	your	approach	to	selecting	and	managing	your	sub-contractors	for	Phase	2	and	3	
and	 indicate	 the	 type	 of	 sub-contractors	 you	 envision	 to	 onboard	 for	 these	 phases	 and	 their	
specific	competences.	
...	

	
4.	Present	the	changes	to	your	staff	working	on	the	specific	contract	in	Phase	2	and	3	(including	
for	sub-contractors),	indicating	clearly	their	role	in	performing	the	contract		
...	

	
5.	Detail	and	demonstrate	the	consistency	of	the	schedule	for	the	execution	of	the	contract,	split	
into	Phases	1-2-3.	Include	time	schedule,	deliverables	and	milestones	as	detailed	in	the	Request	
for	 Tenders	 and	 the	 Functional	 Specification.	 Take	 into	 account	 the	 specific	 requirements	
mentioned	below	and	in	the	templates.	
...	

	


