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P1 Feasibility of the Project plan and schedule.
Provide a detailed project plan for Phases 2 and 3, containing:

e availability of the prototype and specific features for testing purposes by the Select
for Cities Consortium and/or the Stakeholders

e implementation of the testbed and availability of the results from your testbed. All
testing intervals should be mentioned, including the type of results provided.

e timing of all tests that will be performed during phases 2 and 3, including feedback
to the Select for Cities Consortium

e timing for when the source code will be made available to the Select for Cities
Consortium and Stakeholders, including all intervals when a new version will be
made available

e indicate clearly for each task the percentage of R&D performed

e indicate your commercialisation efforts

e include a realistic and detailed plan for your living lab (Phase 3)
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