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[bookmark: _Toc461808232][bookmark: _Toc468020110]Annex E: Technical Offer 

	1 Project Management & Project Team (P)

	P1 Feasibility of the Project plan and schedule 

	1. Describe the work organization and supply chain.
2. Specify the configuration (e.g. consortium) and role of each partner and/or sub-contractors, if applicable.
3. Elaborate on your approach to selecting and managing your sub-contractors.
4. Present a list of staff working on the specific contract (including for sub-contractors), indicating clearly their role in performing the contract 
5. [bookmark: _GoBack]Detail and demonstrate the consistency of the schedule for the execution of the contract, split into Phases 1-2-3. Include time schedule, deliverables and milestones as detailed in the Request for Tenders and the Functional Specification.

	P2 Methodology of the project

	Describe the methodology and methods used for project management, development, testing, and implementation. Include the measures to be taken with respect to risk management and quality assurance (cfr. risk assessment and risk mitigation strategy).




	2 Impact on Challenge (F)

	Please describe your approach to ensure that the SELECT for Cities  platform will meet the following functional requirements:

	F1: Serve as a City Dashboard

	F1.1: Describe how you will implement a dashboard that fits the basic requirements

	

	F1.2: Describe how your solution will be innovative in this domain

	

	F2: Serve as an Open City Platform

	F2.1: Describe how you will implement an Open City Platform that fits the basic requirements

	

	F2.2: Describe how your solution will be innovative in this domain

	

	
F3: Real Time communication

	F3.1: Describe how your solution implements the basic requirements

	

	F3.2: Describe how your solution is innovative is this domain

	

	F4: Data referential

	F4.1: Describe how your solution implements the basic requirements

	

	F4.2: Describe how your solution is innovative is this domain

	

	F5: Platform

	F5.1: Describe how your solution implements the basic requirements

	

	F5.2: Describe how your solution is innovative is this domain

	




	3 Technical quality of the platform (Q)

	Please describe your approach to ensure that the SELECT for Cities platform will meet the following quality requirements:

	Q1: Open Source


	Q2: Open Standards


	Q3: Scalable


	Q4: Robustness


	Q5: Distributed and Decoupled


	Q6: Heterogeneous


	Q7: Interoperability


	Q8: Communication with things


	Q9: Security by design


	Q10: Privacy by design





	4 Commercial Feasibility (C)

	1. Submit a preliminary* business and commercialisation plan that explains the proposed approach to commercially exploit the results of the PCP and to bring a viable product or service to market.
2. [bookmark: _1fob9te]Include initial market analysis and risk management.
3. [bookmark: _3znysh7]Include feasibility regarding principles for licensing, business models, pricing, and distribution.
4. Estimate the time to market of the newly developed SELECT for Cities Platform. Explain the underlying reasoning and major phases.
5. Describe the innovation aspects of the proposed solution in respect to the state-of-the-art. 

*More elaborated commercialisation plans shall be submitted at the start of Phases 2 and 3.




	5 Living Labs (L)

	Describe your vision and plan on executing a Living Lab trial in the context of this PCP, including your concrete approach towards tackling the use cases defined by the participating cities.




	6 Declaration of pre-existing rights (IPR)

	Provide a list of the pre-existing rights (Background) relevant to the Tenderer's proposed solution, in order to allow IPR dependencies to be assessed. A final list will have to be provided and will be agreed on within 30 days following the awarding of the Framework Agreement, see PCP time schedule in section 1.4.3 of the Request for Tenders.

	Does this Tender involve ethical issues? If YES, include an ethics self-assessment, with explanations how the issues will be addressed.
	 YES  /   NO

	Does this Tender involve activities or results that may raise security issues and/or EU-classified information as background or results? If YES, explain how these issues will be addressed.
	 YES  /   NO




	
	I, the undersigned, being the authorised signatory of the Tenderer*, hereby declare that I, or my company, provided accurate information

	Name of Lead Tenderer
	

	Name of Authorised Signatory
	

	Function
	

	Signature
	

	Date
	

	Stamp, if available
	



*for consortium, this Tender Form should be signed by the Lead Tenderer
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